IIpuaoxenne 1
K pado4eil nporpaMmme IMCUUNIMHBI
«YrnpaBJjieHue NPOeKTaMi)

AHHOTanus1 padoyeil NPporpaMMbl

JIMCHMIUINHA OTHOCHTCS K BapUATHBHON 4YacTH 0a30BOro nukjaa 0soka JIumcuuniaiuHbl
(monysmn) [B1.B.7].

Kypc «Ynpasinenue npoekraMu» NpeqHa3HA4YeH JUIsl HOJATOTOBKU CIIELUATIMCTOB C BBICIIUM
oOpazoBanuem no HanpasieHuto 38.03.02 MeHeHKMEHT.

JlucuuiuinHa peanusyercs Ha GakyabTeTe DKOHOMUKH, MeHekMenTa U npaBa YOY BO «Ec-
CEHTYKCKHUI MHCTUTYT ynpaBieHus, Ou3zHeca u npasa» kadeapoir MenepkMeHTa.

JlucuuiuinHa HarelieHa Ha (P OPMHUPOBAHUE CIEAYIONIMX KOMITETCHIUH BBITYCKHUKA!

- 00wenpogeccuonanbHbIX KOMNEMmeHyuil:

- CIIOCOOHOCTBIO TPOEKTUPOBATH OPTaHU3AIMOHHBIE CTPYKTYpbI, Y4acTBOBAaTh B pa3paboTke
CTpaTeruil ynpapieHHs 4eJOBEYECKMMH pPecypcaMy OpraHu3alyii, JIaHUPOBaTh U OCYLIECTBISATh Me-
POTIPUSATHS, PACIPEENIATh U JAEJIETUPOBATh MTOJHOMOYHS C YYE€TOM JMYHON OTBETCTBEHHOCTH 3a OCY-
rectBisiemMbie Meporpustust (OITK-3)

- IIpogheccuonanvnvix komnemenyuil:

- CIIOCOOHOCTBIO Y4acCTBOBATh B YIPABJICHUU MPOEKTOM, IPOrPAMMOM BHEIPEHUS TEXHOJIOIHM
Y MPOAYKTOBBIX MHHOBAIIMI MJIM IPOTrpaMMOil HHHOBAIIMOHHBIX n3MeHenuit (ITK-6)

- BJIQJICHUEM HaBBIKaMH MO3TAITHOI'O KOHTPOJIS peajin3aluy OU3HEC-TUIAaHOB M YCIIOBHUH 3aKIItO-
YaeMbIX COIJIAIIEHUH, JOrOBOPOB U KOHTPAKTOB, YMEHUEM KOHTPOJIHUPOBATH JEATEIbHOCTh HCIIOIHU-
Tesel ¢ IOMOIIBI0 METOIMYECKOTO HHCTPYMEHTApUs peau3aliy yIpaBIeHYeCKUX pelieHuid B obia-
CTH (PYHKIIMOHATBHOTO MEHEDKMEHTA JIJISl JOCTIKEHUS BBICOKOM COTIIACOBAHHOCTH TPH BBITIOJTHEHUH
KOHKPETHBIX IMPOeKTOB U padbot (ITK-7)

-BJIa/ICHUE HABBIKAMH JIOKYMEHTAJILHOTO O(OPMIICHUS PEIICHUI B YIIPABICHUH ONEPAMOHHON
(MpOU3BOJCTBEHHON) NEATEIbHOCTH OpraHMU3aLUi MPH BHEAPEHUM TEXHOJOIMUYECKUX, MPOTYKTOBBIX
WHHOBAIMI WK OpraHn3aiuoHHbIX n3MeHeHui (ITK-8)

Kypc «YnpasneHue mpoekTtamu» NpeAHa3HA4YeH Ul MOATOTOBKU CIIELUAIUCTOB C BBICHIMM
oOpazoBanuem no HampasieHuto 38.03.02 MeHeKMEHT.

[TpoexT B M3y4yaeMol JUCLUIUIMHE OIMpEeNseTcs] Kak eIUHbIA 00bEKT yIpaBlIeHHs, KaK KOM-
IJIEKC B3aMMOCBSI3aHHBIX padoT, 00ecreynBaOINi TOCTUKEHNE KOHKPETHBIM JIMIIOM WJIM OpraHu3a-
IUel 3aJlaHHBIX 1eJIel B paMKaxX ONpeAeIeHHOr0 BPEMEHU U BBIACICHHBIX OrojKeTa u pecypcos. (B
OTJIMYME OT TPATUIMOHHOTO MOHUMAaHMSI MPOEKTa KaKk Habopa JTOKYyMEHTOB, HEOOXOIMMBIX ISl CO3/1a-
HUS ONPEJIENIEHHOTO 00BEKTA).

OObexkTaMH U3y4YeHHs B Kypce SIBJISIIOTCS MPOEKThI U3 Pa3IMYHON IpeaMeTHoW obnacTtu (Tex-
HUYECKUE, OpPraHU3allMOHHbIE, S)KOHOMUYECKHE, COLIMATIbHbIE, CMEIIAHHBIE U T.JI.) PA3JIMYHOIO COCTa-
Ba, CTPYKTYPBI, CII0KHOCTU U IJIUTEIbHOCTH.

VYipasieHne IpoeKTaMu B HACTOSAIIEE BpeMs SBISETCS KOMIUIEKCHOM JNUCLUIUIMHOM, KOTOPas
HCIOJIb3YET B KaueCcTBE HAyYHOU 0a3bl psii HAYYHBIX AUCLHUIUIMH C OJHOW CTOPOHBI, a C JIPyrou CTo-
POHBI COIEPKUT B KAaue€CTBE COCTABHBIX YacCTEW OTAEIbHBIE Pa3Aeibl JAPYTHX JUCLUIUIMH, COOTBET-
CTBYIOILIUM 00pa3oM MOAU(PHUIIMPOBAHHBIE B COOTBETCTBUU CO CHELM(PUKON yrpaBIeHUs IPOEKTaMU.

B pesynprare n3ydeHuss AMCUUIIINHBI CTYIEHT JOJIKEH:

3HamMb:

- MECTO M POJIb YNpPaBJICHUS NPOEKTaMU B OOIIeH cUCTeMe OpraHU3allMOHHO-IKOHOMHUYECKUX
3HaHUM;

- COBPEMEHHYIO METOJI0JIOTHUIO U TEXHOJIOTHIO YIIPABIIEHUS TPOEKTAMU;

- OCHOBHBIE THUIIbl U XapaKTEPUCTUKU TPOEKTOB;

- (DyHKIMM yTIpaBJIEHUs IPOEKTaMH;

- OCHOBHBIE 3Tallbl peaJIn3aliy MPOEKTOB;

- OCHOBHbBIE HOPMATHBHBIE aKThl, PETIIAMEHTUPYIOIINE IPOEKTHYIO ACSITEIbHOCTD;



- COBPEMEHHOE MPOrpaMMHOE 0OeciedeHne B 00JaCTH yIpaBIeHHs IPOSKTaMH;

ymems:

- ONPEIEIATh LENH TPOEKTA;

- pa3pabaThIBaTh TEXHUKO-IKOHOMHUYECKOE 000CHOBAHUE IIPOEKTA;

- pa3aesATh AESATENbHOCTD Ha OT/IEIbHBIE B3aMO3aBUCHMBIE 3a/1a4H;

- aHAJIN3UPOBATh (PMHAHCOBYIO PEAIN3YEMOCTb U SKOHOMHYECKYIO 3P PEKTUBHOCTb ITPOEKTA;

- COCTaBJIATh CETEBOH rpauK peaan3aluy IpoeKTa;

- popMUpOBaTH OIOIKET MPOEKTA,

- HCII0JIb30BAaTh MAKEThI IPUKJIAJHBIX IPOIPaMM AJIsl YIIPABJIECHUSI IPOEKTAMU;

gnademsn:

- CIIELIMAJIBHOW TEPMUHOJIOTHEN IPOEKTHON JCATENBHOCTH;

- OpraHM3aLMOHHBIM HHCTPYMEHTAPHEM YIIPABIICHUS IPOEKTAMHU;

- METOJIaMU MPOEKTHOT'O aHAJIM3a U MAaTEMAaTUYECKUM allapaToM OUEHKU 3((EeKTUBHOCTH U
PHCKOB IIPOEKTA;

- METO/IaMU CETEBOTO IJIAHUPOBAHUS IIPOEKTA;

- IPAKTUYECKMMH HaBbIKAMU PEIICHUS MPAKTUYECKUX 33]a4 IPOEKTHOTO MEHEIKMEHTA.

[IperoaBanye AMCHUIUIMHBI TPEAYCMATPUBACT Cleayromue (popMbl OpraHu3annuu yaeOHOTro
npolecca: JEKIMOHHbIE, IPAKTUYECKHE 3aHATUS, TECTUPOBAHUE, CAMOCTOsTEIbHAs padoTa CTYACHTA,
KOHCYJIbTAIlH, MHHOBAIIHOHHBIE (POPMBI YICOHBIX 3aHATHIA.

OO0w1ast TpyA0EMKOCTh OCBOCHHUS AUCLHUILIMHBI COCTaBIIsACT 6 (LI€CTh) 3aUeTHBIX eAUHuUL, 216 ya-
coB. [IporpamMMoil IUCHUIUIMHBI TPEYCMOTPEHBI JEKIMOHHbIE (44 yaca), npakTuueckue (46 yacos), u
90 yacoB caMOCTOATENILHON PabOTHI CTYAECHTA, 3K3aMEH-36 4acoB.

[IporpaMMoil IUCHUIUIMHBI TPETYCMOTPEHBI CAEAYIOLINE BUIbI KOHTPOJISA: TEKYILIUH KOHTPOJIb
ycIieBaeMoCTH B (hopMe orpoca, TECTUPOBAHUS, HAlIMCaHUE JOKJIAZ0B U pedepaToB MO NPeI0KEeH-
HBIM T€MaM, BBITIOJTHEHNE KOHTPOJIBHOM paboThl, MPOMEKYTOUHBI KOHTPOJIb — B popme 3auéra (7 ce-
MECTp), 3aIIUTHI KypCOBOi pabOThI U 2K3aMeHa (8 cemecTp).



